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???????????????????????????????????
(HRM/HRD)aa

???????????????????????????????????
(HRM/HRD)

??????????????????????????????????????????????????

??????? 1: ????

1.1 ???????????????????????????

??????????:
?????????????????????????????????????????????????????????????????????????
???????: ?????? ????? ?????
??????????????????????????????????????????????????????

1.2 ??????????????????? (HR Framework)

?????????????? HRM (?????????????????) ??? 
HRD (?????????????????????)
???????????? HR Business Partner (HRBP) ??? 3 ??????? (??????????
HR): 

1.

HRBP – ??????????????
2.

Center of Excellence (COE) – ?????????????????????
3.

HR Shared Services (HRSS) – ??????????????????

??????? 2: ???????????????????????? (????????????)

2.1 ?????????????????????? (HR Planning & Strategy)

????????????: ??????????????????????????????????
?????????: 

1.

??????????????????????????? (Demand Forecast)
2.

???????????????????????? (Supply Analysis)
3.

????????????? (Gap Analysis & Action Plan)
4.

???????????????? (HR Metrics & Dashboard)
???????: ???????????????, ???????????????????

2.2 ?????????????????????????? (Recruitment & Selection)

????????????: ??????????????????????????????????????????????
?????????: 

1.

?????????????????? (Requisition)
2.

????????????????? (Sourcing Channels)
3.

?????????????????? (Screening & Interview)
4.

???????????????????????????????????? (Background Check &
Offer)

??????????: ATS (Applicant Tracking System),???????????????????????

2.3 ??????????????? (Training & Development)

????????????: ??????????????????????????????????????????
?????????: 

1.

??????????????????????????? (Training Needs Analysis)
2.

?????????????????????? (Curriculum Design)
3.

???????????????? (Implementation)
4.

???????????????????? (Kirkpatrick’s Model)
??????????: Individual Development Plan (IDP), LMS (Learning
Management System)

2.4 ???????????????????????? (Performance Management)

????????????:
????????????????????????????????????????????????????
?????????: 

1.

????????????? (Goal Setting – OKRs/KPIs)
2.

???????????????? (Continuous Feedback)
3.

???????????????? (Annual Appraisal)
4.

???????????????? (Performance Review & Coaching)
??????????: ?????????????????, ???????????, ????????????Feedback

2.5 ?????????????????????????????? (Compensation & Benefits)

????????????: ?????????????????????????????????????????
?????????: 

1.

???????????????????????????? (Job Analysis & Job Evaluation)
2.

?????????????????? (Salary Survey)
3.

??????????????????????????? incentive
4.

?????????????????????????? (Flexible Benefits)
??????????: ?????????????, ??????????????????????????

2.6 ?????????????????????????????????? (Employee Relations & Labor Law)

????????????: ?????????????????????????????????????????????
?????????: 

1.

???????????????????????????
2.

??????????????????????????????????????
3.

????????????????????????? (Employee Engagement)
4.

??????????????????????????? (Well-being & Safety)
??????????: ????????????????????????, ??????????????????
(Engagement Survey)

2.7 ???????????????????????????? (HR Information System – HRIS)

????????????: ??????????????????????????????????????????
?????????: 

1.

????????????????? HRIS ??????????
2.

???????????????????????????????
3.

??????????????????? (HR Analytics)
4.

????????????????????? (PDPA)
??????????: ???? HRIS/HRMS, Dashboard, ???????????????????

2.8 ?????????????????????????????????????? (Organization Development & 
Change Management)

????????????: ?????????????????????????????????????
?????????: 

1.

???????????????????????
2.

????????????????????????? (Restructuring)
3.

???????????????????????? (Change Management)
4.

?????????????? (Leadership Pipeline)
??????????: ??????????????????, ??????????????????? (????ADKAR)

2.9 ??????????????????????????????? (Career Pathing & Succession 
Planning)

????????????: ??????????????????????????????????????????????
?????????: 

1.

Mapping ???????????? (Career Ladder)
2.

??????????????????????????????? (High-Potential)
3.

??????????????????????
4.

?????????????????????????
??????????: Talent Review, 9-Box Grid, Succession Plan Matrix

??????? 3: ????????????????????????

??????????????? (SOP) ??????????????????
???????????????????? (KPIs) ??????? HR ????: 

????????????? (Turnover Rate)
????????????????????????? (Time to Fill)
???????????????????????? (Training Satisfaction)
?????????????????? (Internal Fill Rate)

???????????????????? (???? ?????? HR ??????????????,
?????????????????)

??????? 4: ??????????? HR

????????????????????????? HR (???? Business Acumen, Data Literacy,
Coaching Skill)
??????????? HR ??????????????
?????????????????? ??????????

??????? 5: ???????

??????????????? (???? ???????????? personnel, ????????????)
??????????? (Template) ???????????
????????????????????????? (?.?.?. ???????????????????????, ?.?.?.
?????? ???)
????????????????????????????? (???? ????????????, ????????????)

?????????????????????????????1.

????????????????????? –
?????????????????????????????????????????????????

2.

???????????????? ???????? (????????????? 1 ?????)
3.

????????????????? ???????????????????????????????????
4.

??????????????????????????? ?????????? routine
?????????????????????????

?????????????????????????????????????????????????????????????????????????????? 
HR ???????
??? HR ?????????????? “?????????????????” ????????????????????????? 
??????????????????????????????????????????????????????????????????????????
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