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Series: HR Strategy Masteryaa

HR Strategy Mastery 

Recruitment ?????????? ????????????????????????????????” ?????????????: CEO /
HR Manager / Recruiter ?????????: ??????? / ?????????? /???????????????????

????????????? “????????” ?? “??????????” ??????? 
“???????????” ???????????

“?????????????” “???????????????????????????????????”
“????????????????????????”

??????????????????????????????????????????? ??????????????????? HR ????????
?????????????????? ????????????????????????????????? (Recruitment Process)
?????????????????????? 80% ????????????? “??????????????” ????????????????? 
“???????????????????” ???????

??????????????????????????????????? “?????” ?????????????????
??????????????????? “????????????????????????????????????????”

Why it happens: ???????? “Job Description” ??????????

???????????????????????? ???????? 3 ?????????????????????:

1. JD (Job Description) ?????????????????: ??????????????? JD ??? Super-man
????????????????????????? ?????????????????????????? ?????????????
???????????????? ??????? ???????????????????? “??????????????”
???????????????????????????????????

2. ???????? “Alignment” ??????? HR ??? Line Manager: ???????????? HR
????????????????????????? ????????????? (Hiring Manager) ??????????????
“Vibe” ???? “Skill Set” ?????? ????????????????????? ???????????????????????
Advertising

3. Hiring by Impulse: ????????????? “???” ??????????????????
?????????????????????????????? (Lower the Bar)
??????????????????????????????????????????????????????

?????????????????: Recruitment ??????????? (Investment) 
???????????????? (Expense)

??????????????? ???????????????????? “The cost of a bad hire is 15-20 times of their 
salary.” (??????????????????????????????? ?????? 15-20 ????????????????)

???????????????????????????? ????????????????????????????????
????????????????????? ?????????????????????? “Toxic”
??????????????????????????????????????????? ??????? Recruitment
????????????????? Workforce Planning ?????????

Practical Actions: 3 ????????????????????????????? “?????” ?????????

1. Define “Success Outcomes” ???????????? “Tasks”: ???????????????????????
??????????????? “????? 6 ????????????? ?????????????? ????????????????”
???????????????? “???????????????? 5 ??” ?????????????? “???????????????
CRM ??????????????????????” ?????????????????????????????????????????
(Result-oriented) ??????

2. The 15-Minute Alignment Call: HR ??? Hiring Manager
???????????????????????????? ???????????? 3 ???: 

Must-have (????????????????)
Nice-to-have (????????????????)
Deal-breaker (????????????…??????????????????)

3. Experience over Checklist: ???????? Checklist ???????????
??????????????????????? Behavioral Interview ????????? Assignment ?????
?????????????? (Logic) ??????????????????????????? ???????
“?????????????????” ???????????????? “??????????????” ?? Resume

Insight ???????????

?? SME ???????????? Sales Manager ?? 3 ????????? ??????????????????????????
??????????????? JD ??????????????????? “?????????????”
??????????????????????????????? “???????????????????????????????????”

??????????????????????????? ???????????????????
???????????????????????????????????????????? ????:
??????????????????????????????????? ??????????????????????????????????????
“?????????” ???? “??????” ??????

Key Takeaways

Slow Down to Speed Up: ???????????????????????????????
???????????????????????????????????????
Hire for Attitude, Train for Skill: ?????????????? ??? “Work Ethic” ??? “Culture Fit”
?????????????
Recruitment is Marketing: ???????????????????? “??????” ??????????????????
????????????????????????? ?????????????????????? (Candidate)
????????????????

???????????????????: ??????????????????????????? “?????????”
??????????????????????????????????? ???????????????????
??????????????????????? ?????????????????????

Read More
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