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Leadership Skillsaa
1.

Communication Skills

* Active Listening: Understanding teamconcerns and
feedback.

« Clarity: Articulating goals, instructions, andexpectations
clearly.

* Public Speaking: Addressing groupsconfidently and
effectively.

* Empathy in Communication: Ensuring teammembers feel
heard and valued.

Decision-Making Skills

* Analytical Thinking: Assessing situations tomake informed
choices.

* Problem-solving: Developing solutions forchallenges
effectively.

* Decisiveness: Making timely and confidentdecisions.

* Risk Management: Evaluating and mitigatingpotential risks.

Emotional Intelligence (El)

« Self-awareness: Understanding personalemotions and their
impact on others.

* Empathy: Recognizing and addressing theemotional needs
of team members.

« Conflict Resolution: Managing disputesconstructively.

* Resilience: Staying calm and focused underpressure.

Visionary Thinking

« Strategic Planning: Setting long-term goalsand aligning
resources.

* Inspiration: Motivating teams to align with ashared vision.
* Innovation: Encouraging creativity and newideas.

Team Building Skills

 Delegation: Assigning tasks based on teammembers’
strengths.

« Collaboration: Promoting teamwork andcooperativeproblem-
solving.

» Mentoring and Coaching: Helping teammembers grow
professionally.

* Inclusivity: Creating an environment where everyone feels
valued.

Organizational Skills
» Time Management: Prioritizing tasks effectively for yourself
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