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??????????????????????aa

??????????????? (Recruitment) ?????????????????????? ????????
????????????????????????????????????????????????????????????
??????????????????????????????????????????????????????????????????????????
??????????????????????????????????????????????

? ??????????????????????

1. ????????????????????? (Manpower Planning)

??????????????????????????????????????????????????
??????????????????? ?????????? ??????????????????????????
???????????????????? ???? ??????????????????????

2. ???????????????????????????? (Job Description & Specification)

?????????????????????? (Job Description)
??????????? ????????????? ??? KPI
???????????????????????? (Job Specification) ???? ???? ????????????
?????????? ?????

3. ??????????????????????? (Sourcing Channels)

????????????? (Internal Recruitment): ???????????????????????????
?????????????? (External Recruitment): 

????????????? (Job Portal)
????????????? (LinkedIn, Facebook)
?????????????? (Referral)
?????????????? (Recruitment Agency)
??????????? Job Fair ???????????????

4. ???????????????????? (Job Advertisement)

?????????????????????? ?????? ?????????????????????????
?????????????? ????????? ??????????????????

5. ????????????????? (Screening)

????????????????????????????????????? Resume ???????????
???????????????????????????????????????????????????????

6. ?????????????????????????? (Interview & Selection)

???????????????????? (Phone Screening / Online Interview)
????????????????????? (Structured Interview)
????????????? (Aptitude Test, Personality Test)
??????????????????????? / ???????????????

7. ????????????????? (Background Check)

?????????????????????????????
??????????????????????? ?????????? (???????????????)
?????????????????????? (Pre-employment Check-up)

8. ?????????????????????????????? (Offer & Onboarding)

????????????? ??????????????????
?????????????????
????????????????? (Orientation) ??????????????????????

? ??????????????????????????

???????? (Speed): ????????????????????????????
?????? (Quality): ????????????????????????????????????
?????????????????? (Candidate Experience):
???????????????????????????????
?????? (Cost): ???????????????????????????????????????????

? ????????????????????????

?????? AI ??????? ATS (Applicant Tracking System) ????????????
????? Employer Branding ???????????????????
???????????? ?????????????
??????? Soft Skills ????????? Hard Skills
?????????????????? ?????????????? ??????????????? (DE&I)
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