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?????????????????? HRM / HRD????????????aa

??????? 1: ?????????? HRM / HRD

1.1 HRM (Human Resource Management) – ??????????????????????

????????: ?????????????????????????????????????????????????
???????????: ????????????? ????? ?????
??????????????????????????????????????????

1.2 HRD (Human Resource Development) – ?????????????????????

????????: ?????????????????????????????????????????????
???????????: ?????????????????????????????????????????????

??????? 2: ??????????????????????? HR

2.1 HR Strategy & Structure

HR Strategy: ????????????????????????????????????
HR Structure: ???????????????????????? (??????????: HRBP,COE, HRSS)

2.2 Workforce Planning & Job Analysis

Workforce Planning: ????????????????
Job Analysis: ???????????????
JD (Job Description): ?????????????????

2.3 Competency & Scorecard

Competency Framework: ???????????
Scorecard: ???????????????

??????? 3: ????????????????? HRM

3.1 Talent Attraction & Recruitment

3.1.1 Employer Branding

????????: ???????????????????????????????????????????????
??????????:
EVP (Employee Value Proposition)
Corporate Culture
Employee Story

3.1.2 Recruitment Marketing

????????: ????????????????????????????????????
?????????:
Target Candidate Persona
Content Creation
Channel Selection

3.1.3 Talent Pool Management

????????: ????????????????????????????
??????:
Active Talent Pool
Passive Talent Pool
Internal Talent Pool

3.2 Recruitment & Selection

3.2.1 Screening

???????:
ATS Screening
Manual Screening
Phone Screening

3.2.2 Interview

??????:
Structured Interview
Competency-based Interview
Panel Interview

3.2.3 Assessment

??????????:
Skills Test
Psychometric Test
Case Study

3.2.4 Job Offer

???????:
Reference Check
Offer Negotiation
Employment Contract

3.3 Onboarding & Orientation

3.3.1 Onboarding Process

Phase 1: Pre-boarding (????????????)
Phase 2: First Day (??????)
Phase 3: First Week (??????????)
Phase 4: 0-90 Day Program

3.3.2 Orientation

???????:
Organizational Overview
Policies & Procedures
Benefits & Compensation

3.3.3 Document Setup

???????????:
Employment Contract
Social Security Registration
Tax Documentation

3.4 Performance Management

3.4.1 KPI/OKRs

KPI: ?????????????????? (???????????????)
OKRs: ?????????????????????????? (????????????????????????)

3.4.2 Performance Appraisal

???????:
360-Degree Feedback
Management by Objectives (MBO)
Behaviorally Anchored Rating Scale (BARS)

3.4.3 Coaching & Feedback

??????:
GROW Model
S-B-I Feedback
Active Listening

3.4.4 Reward Linkage

??????:
Merit Pay
Performance Bonus
Variable Pay

3.5 Compensation & Benefits

3.5.1 Salary Structure

??????????:
Base Salary
Job Grading
Salary Range

3.5.2 Payroll Management

???????:
Data Collection
Salary Calculation
Payment Processing

3.5.3 Benefits Administration

??????????????????:
Social Security
Workmen Compensation
Leave Entitlement
????????????????????:
Health Insurance
Provident Fund
Learning & Development

3.5.4 Incentives System

??????:
Performance Bonus
Sales Commission
Recognition Program

3.6 Employee Engagement

3.6.1 Engagement Survey

??????:
Annual Survey
Pulse Survey
Lifecycle Survey

3.6.2 Engagement Activities

???????????????????: Learning & Development
???????????????: Team Building
??????????: Wellness Program

3.6.3 Recognition Program

??????:
Formal Recognition
Informal Recognition
Peer-to-Peer Recognition

3.7 Offboarding / Exit Management

3.7.1 Exit Interview

????????????: ???????????????????????????
?????????: ????????????, ???????????, ???????????

3.7.2 Exit Clearance

???????:
Asset Return
Work Handover
System Access Removal

3.7.3 Turnover Analysis

????????????:
Voluntary vs Involuntary Turnover
Department-wise Analysis
Trend Analysis

??????? 4: ????????????????? HRD

4.1 Training & Development

4.1.1 Learning Roadmap

????????: ????????????????????????
??????????: ????????????????, ??????????????????, ?????????????????

4.1.2 Skills Training

Hard Skills: ??????????????
Soft Skills: ??????????????

4.1.3 Leadership Development

???????:
First-Time Manager Program
High-Potential Program
Senior Leadership Program

4.2 Culture & OD Program

4.2.1 Corporate Culture

??????????:
Shared Values
Behavioral Norms
Organizational Symbols

4.2.2 Organization Development

?????????:
Diagnosis
Planning
Implementation
Evaluation

4.3 Structure & Competency

4.3.1 Organizational Structure

??????:
Functional Structure
Divisional Structure
Matrix Structure

4.3.2 Competency Framework

?????????????:
Core Competencies
Functional Competencies
Leadership Competencies

4.4 Communication & Teamwork

4.4.1 Effective Communication

?????:
Active Listening
Effective Speaking
Professional Writing

4.4.2 Teamwork Development

???????????????:
Shared Goals
Clear Roles
Mutual Trust

??????? 5: ?????????????????????????? HR

5.1 HR Information System (HRIS)

???????: ???????????????????
????????: ???????????, ???????????????

5.2 Learning Management System (LMS)

???????: ???????????????????????
???????????: Track Progress, Generate Reports

5.3 Performance Management Software

???????: ????????????????????????
???????????: Goal Setting, Feedback, Appraisal

5.4 Recruitment Automation

???????: ???????????????????????
???????????: ATS, Candidate Tracking, Analytics

??????? 6: ???????????????????? HR

6.1 Recruitment Metrics

Time to Fill
Cost per Hire
Quality of Hire

6.2 Performance Metrics

Goal Achievement Rate
Employee Performance Distribution

6.3 Development Metrics

Training Hours per Employee
Skill Proficiency Improvement

6.4 Engagement Metrics

Employee Satisfaction Score
Turnover Rate
Engagement Score

6.5 Compensation Metrics

Compensation Ratio
Benefits Cost per Employee

??????? 7: ??????????????????????????????

7.1 ???????????????

???????????????????????????
????????????????????????
??????????????????????

7.2 ??????????

?????????????
??????? ? ???????

7.3 ????????????????????

PDPA (Personal Data Protection Act)

7.4 ?????????????????????????

????????????
???????????
??????????????????

??????? 8: ?????????????????????? HR

8.1 Digital Transformation

AI ????????????????
Data-Driven Decision Making
HR Analytics

8.2 Employee Experience

Focus on Candidate Experience
Personalized Learning
Wellness Technology

8.3 Agile HR

Flexible Work Arrangements
Continuous Performance Management
Rapid Learning Cycles

8.4 Diversity & Inclusion

Inclusive Recruitment
Bias-Free Assessment
Cultural Diversity Programs

HR Strategy & Structure
         ?
Workforce Planning & Job Analysis
         ?
Competency Framework & Scorecard
         ?
?????????????????????
Talent Attraction ? Recruitment ? Onboarding
         ?
Performance Management ? Compensation & Benefits
         ?
Employee Engagement ? Training & Development
         ?
Culture & OD ? Communication & Teamwork
         ?
Offboarding & Exit Management

??????? 10: ???????????????????????

10.1 ????????????????????

??????????????????????? – Top Management Support
??????????????????????? – Employee Involvement
??????????????????? – Appropriate Technology
?????????????????????? – Continuous Measurement

10.2 ????????????????

1. ???????????????????? ??????? HR
2. ??????????????????? ????????????????????
3. ??????????????? ????????????????????????????
4. ??????????? ????????????????
5. ???????????????? ??????????????

10.3 ???????????

??????????????? ?????????????????????????????????????
???????????????? ?????????????????
??????????????? ????????????????????
??????????????????? ???????????????????????

???????????: “???? HR
?????????????????????????????????????????????????????????????”

??????????????????????????????????????????????????????? HRM/HRD
????????????????????????????????????????????
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