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Workforce Solutions Management = ??????????????????????????
???????

???????????????? (Workforce Planning)
??????????????????? (Talent Acquisition)
??????????????? Outsourcing
???????????????????????? (Site Management)
???????? Productivity
????????????????????
?????????? HRM/HRD
?????????????? KPI
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1) Workforce Planning – ??????????????????????????????

???????????????????
???????????????????
???????????????????
??????????????????

???????????????????????????????????????????????????????????????????????

2) Recruitment & Talent Acquisition – ????????????????????????????

???? Workforce Solutions ???????????????????????????????? ????

Mass Hiring
Speed Recruitment ????? 24–72 ??.
Recruitment Scorecard
Competency-based Screening

???????????????????? ???????????????????????????????????????????

3) Workforce Deployment & Outsourcing – ??????????????????????????

??????

???????
???????????????????????
?????? Outsourcing
???????????????
????????????????

?????????????? “??????????????????????????????”

4) Site Management & Onsite Supervision – ???????????????????????

????????????? Workforce Solutions ???????? Site Coordinator / Onsite Supervisor
??????:

???????
????????
???????????????
?????? Productivity
?????????????
????????????

??????????????????????????????????????????????????

5) Productivity & Performance Tracking – ??????????????? KPI

???? Workforce Solutions ???????????????????? Real-time ????

KPI ??????
Efficiency & Productivity
??????????????
Speed & Accuracy
Cost per Head

?????????????????????????????????????????????

6) Training & Workforce Development – ???????????????????

OJT Training
Safety Training
Upskill / Reskill
Development Program

?????????????????? ??????????? ???????????????

7) Reporting & Analytics – ?????????????????????????????????

Workforce Solutions ??????????

Daily Report
Weekly Summary
Monthly KPI Dashboard
Workforce Analytics (??????????????????????)

??????????????????????????????????????????????
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? ??????????????

?????? ???????? ??????? ?????????????

? ????? Productivity
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? ????: Workforce Solutions = 
??????????????????????????????????
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???????????????????????? ?????? ????????? ???????????????????????????
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???????????????????????
????????????????
????? productivity
??????????????????????????????????

???????????????????????????????????? Workforce Solutions ????????????
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