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HR ????? Recruitment & Talent Acquisition
(??????????????????????????)aa

??????????????? HR ????? Recruitment & Talent Acquisition 
(??????????????????????????) ?????????? ??????
????????????????????????, ???????????? ??????? HR:

Recruitment & Talent Acquisition — ??????????????????????????

?????????????????? HR

1) ??????????????????????????? (Workforce Planning)

??????????????????????/??????????????????????????????????????????
?????????, ????????? ????????????????????????????
????????????????????????????????????????

2) ?????????????????? (Recruitment Strategy)

?????????????????????????????? ???? Job Board, Social Media, Partner
Agencies
????? Employer Branding ?????????????????????????
?????? Talent Pipeline ??????????????????/???????

3) ????????????????? (Job Posting)

????? Job Description ??? Job Specification ?????????
????????????????????????????? ?
??????????????????????????????????????????????

4) ??????????????????????? (Screening)

??????????????????????, CV ??? Portfolio
???????????????????????????????????????????
?????????????????????????????? ????? ??????????????

5) ??????????????????????? (Interview Coordination)

?????????????????????????????????????????????
???????????????? (Interview Evaluation Form)
?????????????????????????? (HR Interview)

6) ?????????????????????????????????? (Candidate Evaluation)

???????????? (Hard & Soft Skills)
??????? Cultural Fit ??? Attitude
???????????????????????????????????????????????????????????????

7) ???????????????????????? (Background Check)

????????????? ?????????, ????????????
?????????????????? (Reference Check)
??????????????????????? ???????????????? ? (?????????)

8) ????????????????????????? (Offer Management)

???????????????????? (Offer Letter)
????????????? ???? ????????? ????????? ???????????
????????????????????????????????????????

9) ?????????????????? (Candidate Experience)

???????????????????? ???????????????????
?????????????????????????????????????
????????????????????? ????????????????????

10) ???????? ?????????????????????? (Analytics & Improvement)

??????????? KPI ???? Time-to-Hire, Cost-per-Hire, Quality-of-Hire
?????????????????????????????????????????????
???????????? Talent Acquisition ???????????????????????
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