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Talent Acquisition ????????????????????????? Talent
Shortageaa

Talent Acquisition ???????? ????????????????? Talent 
Shortage

Knowledge Sharing ???????????????????

??????????????????????? ????? Talent Acquisition (TA)
??????????????????????????????????????????????????????
???????????????????????????????????????????????????????????
“?????????????????” (Talent Shortage) ?????????? ????????????????????????????????
?????? “??????????????”??????? ???????? “??????–????????–?????–?????”
??????????????????????????

??????????????????????????????? Talent Acquisition ???????,?????????? Recruitment
???????, ????????????????? TalentShortage
???????????????????????????????????????“????????????” ???????????????

? Talent Acquisition ????????
Talent Acquisition (?????????????????????????????????)
??????????????????????? (Strategic Process) ????? ????? ?????? ???????? ?????? 
???????? ?????????????????? (Top Talent)??????????????????????????????????

??????? Recruitment ??????? “????????????????????????????”
Talent Acquisition ???? “???????????????????????????????????
???????????????????????????”

Difference: TA vs Recruitment

Recruitment Talent Acquisition

???????? ??????? (Long-term)

??????????????????? ?????????????????????

???????????????????? ????????????????

????????????????? ?????????????????????????

?????????????????? ???????????????????? Talent????????

? ???? Talent Acquisition ????????????? 
Talent Shortage
???????????????????????????? “??????????????” ????????????????????????
???????? ?????????????? ????????????????????????????? ?????????? ??????:

1) Demand ??????? Supply

????????? ???? Data, AI, Automation ???????????????? ????????????????????????????

2) ??????????????????????

????????????????????????? (Culture) ???????????????????? ???????? First-class
Employee Experience

3) ?????????????? Talent ????????????

????????????????? Remote Work ?????????????????????????????
??????????????????????????????????????????

4) ????????????????????

??????????????? Turnover Rate ??? ??????????????? Gen Y–Z

? ???????????? Talent Acquisition ????? ????????????????????????????????????????

? ?????????????????? Talent Acquisition
Talent Acquisition ???????????? “?????” ??????????????????????? 6 ??????????????:

1) Employer Branding

???????????????????????? “?????????????”
????????:

???????? Career Page ??????????
?????????????????????????
Content ??????????????????

2) Talent Sourcing

??????????????????????????????? ????

Social Media
Job Board
Community ?????????????
Headhunting

3) Candidate Engagement

????????????????????????????

?????????????
?????????
??????????????????????????

4) Assessment & Selection

???????????????????????????

Competency-Based Interview (CBI)
Assessment Center
Personality / Cognitive Test

5) Talent Pool Management

???????????????????????????????? ??????????????? ????

???????????????????????????
????????????????????????????????

6) Onboarding & Retention

??????????????????? 90 ?????? ???????? Talent ???????

????????????
??????
??????????????????????

? ????????????????????? (Case Example)

Case: ???????????????????? Developer ?????????????????

??????? Talent Acquisition ?

???????????????????????????????????????????
??????? 70 ??????????????????
??????????????????????????????????? 40%

??????????? Talent Acquisition ?

????? Employer Branding ??????? Tech Community
???? Job Description ??????? ??????
??? Assessment Test ????????????????
??? Talent Pool ?????? Developer

???????:

?? Time-to-Hire ??? 70 ? 30 ???
???????????????????? 2 ????
?? Offer Decline Rate ?????????? 5%

? Infographic Text: Talent Acquisition Workflow
1. Workforce Planning ? 
2. Employer Branding ? 
3. Talent Sourcing ? 
4. Candidate Engagement ? 
5. Selection & Assessment ? 
6. Offer & Onboarding ? 
7. Retention & Talent Development

? Checklist: ?????????????? Talent 
Acquisition ????????????

??? ????????????

? Career Page ???????

? EVP ?????? (Employee Value Proposition)

? ??????? Talent Sourcing ???????????

? ???????????????? Competency

? Talent Pool ????????????????

? Candidate Experience ???????????

? Data Dashboard ?????????????

????????????????? = ???????????????????????????

? Best Practices ???????????????????

1) ????????????????????????????

???????????????? ?????????? ???????? ???????????????????

2) ????????????????????

??? 5 ????????? 3 ???? ??????????????????????????????

3) ??? Data-Driven Recruitment

??????????????????????:

Time-to-Hire
Cost-per-Hire
Offer Acceptance Rate
Quality of Hire

4) ?????????????????????????? (Candidate Experience)

??????????
????????????
??? Feedback ?????????????

5) ?? Talent Pool ?????????? Critical Role

????

Sales
Tech
Production
Engineer

? ??????? Talent Acquisition ???????
1. AI Recruitment ? ??? AI ???? Screening ??? Matching
2. Skills-based Hiring ? ????????????????????????
3. Remote Talent Acquisition ? ??????????????????????/???????
4. Predictive Analytics ? ???????? Turnover ?????????????????
5. Employer Branding ?? Social Media ? TikTok/IG/YouTube ???????

? Summary – ????????????????
Talent Acquisition ??? “????????????????????????????” ??????????????
?????????????????????????? Talent Shortage
????????????? ?????????????????? ??????????????????
?????????????? Employer Branding, Sourcing, Engagement, Talent Pool ???
Onboarding
???????? TA ?????? AI, Data, ??? Skills-based Hiring ???????

? ??????????????
??????????????????????????????? ???????????:

???????? Career Page
????? Employer Branding
?? Talent Pool
????????? (HR Analytics) ?????????????

??????????????????????????????? “?????? Talent” ??????????????????????????????
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