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?? 2025 ?????????????????“?????????????????????????????
??????????????????????”
????????????????????????????????????????????????????????????
?????????????????????????????????????????????

 ????????? NPS ??? Recruitment Strategy ?? 2025

????????????????? “??????” ??????“????????????????????????????” ????

???????? (Speed-to-Hire)

????????????????? (Quality of Hire)

??????????????? (Candidate Experience)

???????????????????????? (High-potential Talent)

 ??????????????????? 2025

?????????????? Candidate-driven ??????????

???????????????????? Technology & AI ???????

???????????????????????????????????????????????????

??????????????????? =?????????????????????????????????

 ??????????????? NPS ?????

1) Skills-first Hiring

??????????? “???????????????????????????”???????????????

2) Data-driven Recruitment

???????????????????, ?????????????, Funnel Analytics?????????????

3) Talent Pool & Talent Community

?????????????????????????? = ?????????????????????????

4) Employer Branding ??????????????????????

????????????????????? (Story) ?????????????????? ?????????????

5) Candidate Experience

???????????????????? ?????? ??????????????????

6) AI & Automation

?????????????????????????????? Manual ??????????????????

 Checklist ????????????

? ?? Workflow ???????????????????

? ??? ATS ???????? HR Tech

? ?? Talent Pool ??????????????

? ??? HR ?????? Competency ????????????????

? ?????????????????????????????????

? ?? KPI ???? Time-to-Fill / Quality-of-Hire

 ????????????????????? NPS

???????????????????????????????????

? ??????????????????????? Data-driven + Talent Pool

 ??????????????????? 38 ??? ? 19 ???

 ??????????????????? (Retention 6 ????????) ?????????

 ??????????????????????????????????????????? 60%

 Best Practices ???????? 2025

???????? Recruitment ??????????????????? (Future Skills)

??? AI Screening ????????????????????????

?????? Talent Pool ????????????

????????? KPI ???????????????????????

 ???????????????????

Personalized Candidate Journey

Global Remote Talent

AI Talent Matching

Predictive Hiring (?????????????????????????????)

 ????????????? NPS

“????????????????? ????????????????????????????”

Recruitment Strategy 2025 ?????????????????????? ?????????????
??????????????????????????????

????????????????????????
??????????????????????????????????????????????? 2025

????????????????????????? HR ??? Outsourcing ???????????? NPS Support
Services — ?????????????????????????????????????????
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