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???????? “??????” ??????????????????????????????? ???????? Employer Brand
 ???????????????????????????????? ????????????????????????? ??????
“????????” ??????????????????????????????????????????????????

???????????????????????? ????????????????????????????? ?????????????????? 
“??????????????” ?????????????????????????????????????? (End-to-EndRecruitment
Process) ??????????? “NPS Recruitment Experience”
 ?????????????????????????????????????????????????????????????????????????

? ????????????????????????? (Candidate Experience) 
????????????????? Employer Brand?

?????????????????????????????? ‘????????????’
???????????????????????????????? ?????????? ‘?????????’ (Brand Advocate)
???????????????????????????? ???????????? ???????????????
???????????????????????????????????????????????????

? End-to-End Recruitment Process: 4 
????????????????????????????????

? Phase 1: ATTRACT – ???????????????? ??????????????????

???????????????????????? ???????????????????????????????

??????????????? (Employer Value Proposition):
 ???????????????????????????????? – ??????????????????
????????????????????? ??????????? ????????????
??????????????????????????????: ??????????????????????? ???????????
???????????????????? (Employee Spotlight) ????????????????????????
Careers Page ????????????????????????????: ??? Video Testimonial
??????????????, Virtual Office Tour

? Phase 2: ENGAGE – ?????????????????????????? ‘???????????’

????????????????????????????????

???? ??????? ???????: ??????????????????????????????,
??????????????????????????????????????
????????????????: ?????????????????????????????? ????????????????
feedback ?????????????
??????????????????????: ?????????????? ‘???????????????’
?????????????????????????????????????????

? Phase 3: SELECT – ????????????????????????????????? 
‘?????????????????’

?????????????????????: ????????????????? ???????????????????????
????????????????????????????
??????????????????: ???????????????????????????,
?????????????????????????????????????
????????????????????????: ??????????????????????????????????????
????????????????????????????????

? Phase 4: ONBOARD – ?????????????????????????????????

????????????????? (Onboarding) ???????????: ???????????????????
???????????????????????????????????????????????
Buddy System: ????????????????????????????
Follow-up ????????????: ????????? 1 ??????? / 1 ????? ???????? Feedback

? KPI ???????????????? Employer Branding 
??????????????????

??????: Candidate Experience Scorecard

1. ?????? (Attract)

?????????????????????? vs ???????????????????
????????????????????????????????

2. ?????????? (Engage)

?????????????????????? (Completion Rate)
???????????????????????????????????????????

3. ???????? (Select)

?????????????????????????????? (Survey ????????????)
????????????????????? (Offer Acceptance Rate)

4. ???????? (Onboard)

??????????????????????????? (Probation Pass Rate)
Employee NPS ???????????? 3 ?????

? ??????? NPS (Net Promoter Score) Mindset

????????????: 
“?????????????????????????????????????????????????????????????????????????”

Promoter (9-10 ?????): ?????????????????????????????? ?????????????
?????????????????????????????
Passive (7-8 ?????): ?????????????????? ?????????????????????
Detractor (0-6 ?????): ?????????????? ?????????????????

????????????????????????????? Detractor ? Passive ? Promoter
 ???????????????????????

? Call to Action

???????????? Employer Brand ???????????????????????????????????? Talent 
????????

? Consult with us: ??????????????????????????????????????????? End-to-End
?????????????????????? ??????????????????????????????????????????????????

? ???????????????:

Email: info@thainps.com
???: 099-896-2453 ?????? ??.????? ???????
Website: www.thainps.com

#EmployerBranding #HRStrategy #Recruitment #TalentAcquisition #CandidateExperience
#NPS #HumanResources #???????????? #???????? #????????
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