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(????????? ?????? ????????? ???????? ????????)

??????????????????????????????? Recruitment Funnel ???? 
“???????????????????”
????????????????????????????????????????????????????

??????????? ???????????????? “??????” ????????? ?????????????????
???????? ????????????????? — ????????????????????????????????????

? ???????????? Recruitment Funnel ??? End-to-End

Recruitment Funnel ????? ???????????????????????
????????????????????????????? ???????????????????????????
????????????????????? 6 ???????????:

Stage 1: Awareness (?????????)

????????: ??????????????????????????????????? (Employer Brand)
???????????: Employer Branding Content, Employee Testimonials, Career
Page ??????????
?????????: ????????? Careers Page, Engagement ???????????????,
Brand Search Volume

Stage 2: Consideration (??????????)

????????: ????????????????????????????????????????????????
???????????: ????????????????????????????, Targeted Recruitment
Marketing, Job Fair (Virtual/Hybrid)
?????????: ???????????????????????????? (Qualified Applicants),
??????????????????????????

Stage 3: Application (????????)

????????: ????????????????????????????????????
???????????: Mobile-Friendly Application, Simplified Form, Clear Job
Description
?????????: Application Completion Rate, Application Drop-off Points

Stage 4: Selection (???????????)

????????:
?????????????????????????????????????????????????????????????
???????????: Screening, Interviews (Behavioral/Competency-Based),
Assessment Tools
?????????: Time-to-Interview, Interview-to-Offer Ratio, Candidate
Satisfaction Score

Stage 5: Offer (??????????)

????????: ??????????????????????????????????????????
???????????: ????????????????????, ??????????????????,
??????????????????????
?????????: Offer Acceptance Rate, Time-to-Offer, Decline Reasons Analysis

Stage 6: Onboarding (???????????)

????????: ???????????????????????????????????????????????
???????????: Structured Onboarding Program, Buddy System, Clear 30-60-
90 Day Plan
?????????: 90-Day Retention Rate, Time-to-Productivity, New Hire
Satisfaction

Leakage Points: ?????????????? “????????????” ?????????
Bottlenecks: ??????????????????????????????
Quality vs Quantity: ????????????????????????????????????

? ??????????????????: ?????????????????????? 
“??????” ?? Recruitment Funnel

????????????????????? ?????????????????????? “??????” 3
??????????????????????:

1. ????????????? Awareness ? Consideration

?????: ?????????????? ???????????????????
??????: Employer Brand ????, Job Description ????????,
????????????????????????????
???????: ????? Employer Value Proposition ?????????, ??? Data-Driven
??????????????????????

2. ????????????? Application ? Selection

?????: ?????????????????? ???????????????
??????: ?????????????????????, ????????????????????????????????????
???????: ???????? Candidate Experience, ???????????? Pre-screening, ?????
Screening Criteria ?????????

3. ????????????? Offer ? Onboarding

?????: ????????????????????????? ????????????
??????: ????????? Onboarding ???????, Culture Mismatch,
????????????????????
???????: ?????? Onboarding Experience, ?? Pre-boarding Engagement, ??
Follow-up ????????

???????????? ???????????? Data-Driven ?????:

Mapping Funnel Efficiency:
?????????????????????????????????????????????
Identifying Leakage Points: ??????????????????????????????
Implementing Targeted Solutions:???????????????????????????????????
Continuous Optimization: ?????????????????????????????? A/B Testing

? Call to Action ??? ????????? ???????? ????????

????????????????????????? ???????? 
?????????????????????????????????
?????? “??????”
??????????????????????????????????????????????????????????????

????????????????? Recruitment Funnel 
????????????????????????????????????

?????????????????????????????????:
? Recruitment Funnel Diagnostic:
?????????????????????????????????????????????????????????????
? Funnel Optimization Strategy: ?????????????????????????????????????
Conversion Rate ??????????????
? Technology & Tool Integration:
??????????????????????????????????????????????????????????
? Recruitment Marketing:
?????????????????????????????????????????????????????????
? Process Automation:
????????????????????????????????????????????????????????????

? ???????????? Recruitment Funnel ??? “??????????” ???? 
“?????????????????????????????????????????” ????????????

??????????????? ????????????????????????????????????????????????!

?????????? Inbox: ??? ????????? ???????? ????????
?????: info@thainps.com
???: 099-896-2453
????????: www.thainps.com

#RecruitmentFunnel #??????????????????? #TalentAcquisition #HRStrategy 
#RecruitmentProcess #NPSServices #HRMetrics #???????? #EmployerBranding 
#CandidateExperience
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